
 
 

Pocklington School Foundation Educational Guardianship Policy 
 

Relevant guidance: 
 

Keeping Children Safe in Education (DFE, September 2022) 
National Minimum Standards for Boarding Schools (DFE, September 2022) 

 

Policy Statement 
All boarders whose parents are overseas or who cannot guarantee to be available at short notice must have an 

Educational Guardian, appointed by the parents. Guardians must be available at all times to respond to the needs of 
both student and school as they arise. 

 

For the purposes of understanding guardianship requirements, boarders’ are categorised as follows: 
 

1. International Boarders 

• All boarders whose parents live overseas must have an appointed Guardian. 
 

2. UK-Resident Boarders 

• All Boarders who live in the UK but who are not local (i.e. parents who reside more than one hour’s 
travel from the School) must have an appointed Guardian. 

 

3. Regional Boarders or Occasional Boarders1 (day pupils staying in the Boarding Houses for short 
periods) 

• Boarders who have parents who live within approximately one hour’s travel of the School are referred to 

as Regional Boarders.  Regional boarders and Occasional Boarders are still required to have an 
appointed Guardian (usually the emergency contact given on iSAMS), this person being expected to be 

an alternative family member or other recognised adult to whom the School can refer if parents are 

unavailable in case of emergencies. 
 

Change of Boarding Category 
If a boarding family change their place of residence between International, UK or Regional, then the requirement for 

a Guardian, as detailed above, alters accordingly. The family must inform the school as soon as they are aware of any 
changes to their circumstances. 

 

The Purpose of Educational Guardians 
Educational Guardians are not legal guardians, and the Children Act 1989 does not permit parents to surrender their 

parental responsibility to others. What a parent may do is to “arrange for some or all of it to be met by one or more 
persons acting on his behalf”, as when the child is entrusted to a school. 

 

However caring the school, a child needs the continuing care and support of a trusted adult from outside the school, 
who forms a link with home. The extent of the duties delegated by the parent to the guardian should be agreed 

between themselves and set down in writing. Duties might typically include providing a “home from home” for any 
periods when the child is not at school, but cannot travel home (half-terms, exeat weekends or periods of illness or 

exclusion from school). Additionally, the child’s welfare is furthered by having someone to attend Parents’ Evenings 
and other school functions, to provide advice and to offer support in times of trouble. Should the school not be able to 

support a request for travel arrangements at breaks in term, the Guardian may well be required to take responsibility. 

 
Educational Guardianship arrangements 

The School does not itself appoint Guardians for the following reasons: 
 

▪ in order to avoid any possible conflict between the interests of the parent, the Guardian and the 

School. 

 
1 The term ‘Occasional Boarder’, for the purposes of this policy, includes any student boarding on a ‘Flexi’ or Ad hoc basis. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1101454/Keeping_children_safe_in_education_2022.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1102344/National_minimum_standards_for_boarding_schools.pdf


▪ because the School is not in a position to control arrangements in the Guardian’s home as it does in 

a school boarding house. 
 

• It is therefore the parent’s responsibility to appoint an Educational Guardian and to carry out any 

appropriate safeguarding checks on the Guardian, and notify the school over any change of 
circumstances or contact details. 

 

Please be aware that the School will take appropriate steps to ensure that guardians are aware of their 
responsibility to promote the welfare, physical wellbeing and emotional wellbeing of children. The 

school will make contact with guardians to establish a positive and supportive relationship and have 
open discussions with boarding pupils about their experiences when away from school. 

 
In line with safeguarding and child protection responsibilities set out in Keeping Children Safe in 

Education, members of staff would take appropriate steps should they ever be concerned about the 

welfare of a child.  As necessary, the school would liaise with external agencies and Aegis or other 
guardianship organisations as appropriate.  

 
*Please note staff members of Pocklington School Foundation are not permitted to act as an 

Educational Guardian. 

 
The ideal situation is one in which parents can appoint a trusted relative or family friend to be the Guardian, but this 

is not always possible. Parents may therefore need to use a Guardianship agency. In such cases, the School strongly 
recommends the use of an agency accredited by AEGIS (The Association for the Education and Guardianship of 

International Students - http://www.aegisuk.net) which ensures that Guardians adhere to recommended standards. 
The School will provide parents of overseas students with contact details for AEGIS at the time of confirming the offer 

of a place at the School.  

 
Guardianship agreements 

It is important that all parties understand clearly what their responsibilities are and that these are agreed in writing. 
To assist you with this, the school will provide template agreements (see Appendix). If parents wish to create their 

own Guardianship agreement, they must provide the School with a copy of that agreement, signed by both parent 

and Guardian. Guardianship agreements should be received by the School at least one week before the child enters 
the School. 

 
Reviewed October 2017 
Reviewed and updated October 2018 
Reviewed October 2019 
Reviewed December 2020 
Reviewed and Updated February 2021 
Reviewed and Updated Sept 2022 
 



Appendix 1 

 
 

POCKLINGTON SCHOOL EDUCATIONAL GUARDIANSHIP:  Terms and Conditions 
 

Following the Children Act (1989), the Protection of Children Act (1999) and the Care Standards Act 

(2000), Pocklington School, in promoting and safeguarding the welfare of every student, requires parents who do 
not live in the United Kingdom, and those who do not live within the region (see boarders’ categories), to appoint a 

Guardian to act on their behalf. This legislation protects the rights of children and requires the provision of ‘proper 
and appropriate care’. 

 
During term-time the School is legally responsible for each student’s welfare, and undertakes delegated parental 

responsibilities. However, there are times (e.g. exeat weekends, half-term breaks, or when a child is suspended or 

expelled by the School) when the School must be able to hand over these parental responsibilities to another adult – 
a properly-appointed Guardian. 

 
A Guardian may be a relative or family friend who is a UK resident, over the age of 23 and who is not a full-time 

student living in accommodation provided by another educational institution. If such a contact in the UK is not 

available, Guardians can be provided by a reputable Guardian organisation, preferably one accredited by AEGIS, the 
Association for the Education and Guardianship of International Students) (www.aegisuk.net; tel/fax: +44 (0) 1453 

755160) – a national body for monitoring and regulating the welfare of international students. AEGIS provides 
accreditation of Guardianship organisations in accordance with the requirements of the Government’s Commission for 

Social Care.  We refer parents only to guardianship organisations which have been accredited by AEGIS. 
 

An appointed Guardian will: 

 
1. To provide a point of contact throughout the school term and to be ready to accommodate the pupil at short notice 

in case of an emergency. 
 

2. To provide suitable accommodation for the pupil and an appropriate degree of care and supervision during exeat  

weekends, half term breaks and at the beginning and end of term as necessary. 
 

3. To make suitable alternative arrangements, in consultation with the parents, if I am unable to accommodate the 
pupil and to inform the Housemaster/mistress of any such arrangements. 

 

4. To be ready to liaise with the Housemaster/mistress on behalf of the parent in any matters relating to the pupil’s 
welfare (e.g. academic progress, uniform and equipment, pocket money etc.). 

 
5. To inform the school in writing about all travel arrangements and to provide all the necessary details prior to the 

pupil leaving the school for an exeat weekend or a longer holiday period. 
 

6. To be ready to attend important parent/teacher meetings or any other special meeting at the School on behalf of 

the parents. 
 

7. To ensure that the welfare, physical wellbeing and emotional wellbeing of the pupil are promoted. 
 

8. To inform the school immediately of any concern regarding the wellbeing of the pupil. 

 
 

Guardians should also respect the rights, religion and customs of a child, and adhere to what is commonly regarded 
as best practice in the Guardianship and hosting of international students.  This includes having in place a proper 

agreement with the student’s parents as to what the Guardian’s responsibilities are. 
 

If a student does not have a Guardian when required to do so by the School, or the appointed Guardian is considered 

by the School to be unsatisfactory, the School will invite parents to find a new Guardian. Should parents fail to do so, 
they will be required to use an AEGIS accredited organisation recommended by the school. (In this event all costs will 

be borne by the parent). 
 

The enclosed form should be read carefully and signed by the Guardian An online form will be sent the parents to be 

read and completed. The link for which can be found here.  Both forms should then be returned to the school at least 
one week before the child enters the School (or as soon as possible for students from outside the UK, to enable the 

visa application to proceed, if applicable). 
 

http://www.aegisuk.net/
https://forms.office.com/Pages/ResponsePage.aspx?id=sB1hgwAItUK8dr8mFwUjXIJyp8PiBedAgg8hGfZqZVhUNDhTN05RNURFUVhQNlk4TFhTV0hZUU9YQi4u


 

United Kingdom Visa and Immigration (UKVI) (Child Student Visa) Implications2 
 

There are UKVI considerations when an international pupil is in the UK, or applying to come to the UK, on a Child 
Student Visa and the pupil is under 18 years old. 

 

UKVI compliance regulations specify the need for ‘suitable’ care arrangements to be in place for all sponsored 
students under the age of 18. These regulations specifically mention a) travel  b) reception when they arrive in the UK  

c) care whilst they are in the UK. We take a broad view of these requirements and insist that ‘suitable’ guardians are 
in place before the students’ arrival; it is our expectation that these guardians will be called upon to fulfil some or all 

of these roles. 
 

Full details of the arrangements (accommodation, travel, care and reception in the UK) for holiday periods, breaks 

and visits will be recorded on file and kept up-to-date.  This can be evidenced in the form of a letter from the parents, 
setting out the contact details, care, accommodation, travel and reception arrangements for the pupil during their 

time in the UK and confirming that they are suitable.  Such a letter can also be included by the pupil in their Child 
Student Visa application and be shown at the border. 

 

If the school is ever concerned regarding care arrangements for a pupil whom the school has sponsored for Child 
Student Visa purposes, staff will always actively seek to satisfy themselves that care arrangements are suitable by 

confirming the circumstances with parents, guardians or Guardian Agencies. 
 

Care Arrangements for Children3 

 

Sponsors who recruit a child under the age of 18 must ensure suitable care arrangements are in place for them in the 

UK.  This must include arrangements for their: 
 

a) travel 
b) reception when they arrive in the UK and 

c) care when they are in the UK. 

 
The maintenance requirements for a student on a Child Student Visa depend in part on: 

 
a) their care arrangements and 

b) the location at the school at which they will study. 

 
All arrangements for a child’s care and accommodation in the UK must comply with relevant UK legislation and 

regulations (eg. the National Minimum Boarding Standards 2022). 
 

 
 

 

 
*Guardians are covered in standards 22 National Minimum Boarding Standards for Boarding Schools (DFE, Sep 2022). 

 
Further guidance on the Child Student Visa can be found in the Child Student Visa Procedures Policy and Admissions 

Policy for International Students  

 
 
 
 
 
 
 
 
 
 
 
 
 

 
2 UKVI – “Student Sponsor Guidance.” Document 2 – “Sponsorship Duties.” Sections 3.27 & 3.28 (September 2021) 

 



  
 
 

 
 


